Cafeteria Committee
April 19, 2018
Superintendent’s Office at 5:30 pm

Present: Terry Brown, David Caccamise, Amy Drozdziel, Renee Garrett, Karl Kofod, Stacey Mierzwa
Discussion Items:

e Sales are down — see attached

e Payroll costs are down — see attached

e 2018 losing $29,000 so an improvement

e |nventory software purchase potentially next year — time & cost savings

e Farm to School $ stuck in Department of Budget — so haven’t been able to buy equipment
e Freezer cleanout going well — added shelving

e Celebration boxes — sold total of 8 far

e Free and reduced lunch forms — nothing new to report

e Audit

e Charges still a problem

Next meeting date June 21, 2018 at 5:30 pm in Renee’s office.
Time adjourned 6:00 pm.

Stacey Mierzwa



